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Foreword
Mothophatlheng Phillip Rakgwale RGA, CFE,
CISA, CIA (Presidential Candidate)
With a consistent track record of success in achieving a broad range of
goals throughout my career, I believe I offer the leadership and skill
that would benefit in your organisation.
I am qualified as a Registered Government Auditor (RGA), Certified
Fraud Examiner (CFE), Certified Information System Auditor(CISA),
Certified Internal Auditor(CIA), and have also completed strategy
execution and leadership course with University of cape town and
University of Pretoria respectively gained good experience with the
supreme audit institution namely Auditor General South Africa (AGSA).
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I am a Senior Manager with more than 12 years audit experience in
state owned entities, national government department, provincial
department, public entities, municipalities and regulators. I have also
championed critical organisational projects at the national level namely
Side deployment forums (Special Purpose Strategic Forums),
Integration audit strategy, Teammate online software and recently the
Amendments to the Public Audit Act (Responsible for the Project
Management Office).
Since qualifying, I have gained in-depth and wide ranging experience.
In particular, strong relationships I have built with the AGSA
colleagues, AGSA EXCO and with key external stakeholders often
results in win-win situations and have contributed immensely to the
foundation of the future success of the auditing profession and the
country. Known in the profession to be highly ethical and having
demonstrated that internally and externally.

My Proposal: To enhance the integrity, relevance and standing
of the profession and the Institute, to the benefit of society and to
provide outstanding service and valued products to its members.
Ensure the professionalization of auditing in the public sector by
introducing a programme in partnership with government (Training
outside public practice(TOPP) in key institution of government I.e.
SARS, National Treasury, FIC, PIC etc.) this programme will be based
on the SAIGA Programme of being a registered government auditor.
The other avenue is to open for internal auditors in government to
register for the SAIGA Programme to ultimate becoming the
Registered Government Auditors (RGA). We will also open the
programme for the public accountants in Government to join the
SAIGA Programme to ultimately become the Registered Government
Auditors (RGA). We also consider the members of other profession like
CFE and CISA to become members of SAIGA and ultimately becoming
Registered Government. This will only mean that we must have or
strengthen strategic agreements with Government, Treasury, SAIPA,
IIASA, SAICA, ISACA, ACFE and Other professional bodies in the
public sector. And finalise the Public Sector Auditor qualification
process and ensure that it is recognised within the public sector.
Reintegrate the RGA Training Scheme back in the AGSA Training
programme having closed all the previous gaps and having a solid
undergraduate programmes and post graduate degree or programmes
strictly based on the public sector finance needs and SAIGA.
Programme fundamentals and having a footprint and partnerships with
universities and key accounting professional bodies.











Protect the interest of the SAIGA profession in South Africa
Gain market recognition for the profession with the industry and
public sector.
Provide technical leadership in the public sector matters
including participating in various platforms I.e.ASB Guidelines,
Treasury Guidelines and Training Facilitations.
Be a relevant and influential global player in the public sector
auditing profession
Ensure that the SAIGA footprint is on the development of the
auditing profession on the African continent.
Build and maintain strategic alliances and partnerships with
other professional bodies within the industry and outside the
industry and to be recognised as the leader in the public sector
auditing.
Be sustainable financially by implementing turnaround revenue
recovery strategies and including discovering different revenue
streams. I.e. Training public sector courses.
Create, cultivate and maintain a cohesive, vibrant and
committed community of registered government auditors
through its established forums.

I believe I will make an outstanding contribution to the organisation and
make the organisation the leader in public sector finance, If I am
elected president of SAIGA.

Mothophatlheng Phillip Rakgwale
SAIGA Presidential Candidate
JULY 2019
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Compact Strategy
Key Partners
AGSA and Private Firms
SAICA
Government and
National Treasury
SALGA
IIA
ACFE
ISACA
SAIPA
CIMA
ACCA
SAQA
QCTO
IRBA
Intosai and Afrosai
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Key Activities

Value Proposition

Revenue
enhancement
strategy
(2019-20)
Public sector qualification
(2019-21)
Reintegration into AGSA
Trainee Programme
(2019-21)
Accrediting the Private
firms to be trainee offices.
(2019-23)
TOPP Programme with
Government
(2019-21)
Internal Auditors and
Public Accountant
integration into SAIGA
(2019-22).
Integration with other
Professions into SAIGA
(2019-22
Recognise the
membership forum and
make it a ABASA
Equivalent (2019-23)
SAIGA Conference and
Seminars
(2019-23)
IRBA Recognition (2021)
Key Resources
Enhanced revenue base.
(Increase membership
base.
Different revenue streams
(I.e. SAIGA Conference
and Seminars)

Cost Structures
SAIGA Operational structure/Conference and Seminar Cost and
Marketing Cost.

Stakeholder Relationships

Provide technical
leadership in the public
sector matters including
participating in various
platforms I.e.ASB
Guidelines, Treasury
Guidelines and Training
Facilitations.
Increase market
recognition for the
profession with the industry
and public sector through
strategic partnerships with
Government and
profession.
Ensure that the SAIGA
footprint is on the
development of the
auditing profession on the
African continent and the
world through partnership
with INTOSAI and Afrosai.
Build and maintain
strategic alliances and
partnerships with other
professional bodies within
the industry and outside
the industry and to be
recognized as the leader
in the public sector
auditing.
Be sustainable financially
by implementing
turnaround revenue
recovery strategies and
including discovering
different revenue streams.
I.e. Training public sector
courses, Seminars and
conferences.

AGSA and Private Firms.
SAIGA Membership Base.
SAIGA Membership Forum.
Accounting Professional Bodies.
Government economic and finance
cluster.
World public sector forum I.e. Intosai
and Afrosai.
SAQA
QCTO.
SALGA
IRBA

Channels
Print, Radio, TV and other electronic
Media.
Social Media.
Government Platforms.
SAIGA Conference and Seminars.
Membership Base.
Professional Bodies Platforms

Cost Benefit Analysis.
Increase in Membership Base and Revenue.
Increase SAIGA Presence locally and in the International arena.

Stakeholder Segments
Government
Accounting Profession
Membership Base.
Firms in the public sector.
Accreditation Bodies.
Media.
Regulator.

Wayfoward-Strategic intent
We contribute to the accounting profession in terms
being highly ethical and contribute to the accounting and
auditing frameworks within the Public sector. Through our
research and insights from members will be leading
institute in the public sector in terms of shaping the
governance, public sector technical advisors, trusted trainer
of the public sector professionals.
The membership value will be increased through having
the technical and thought leadership sessions on the
regular and SAIGA Conference to ensure that our
members get enough CPD hours and see the value of
being SAIGA Members. We will support our trainee
auditors who in the AGSA and those who will be in the
private firms to ensure that they are supported in terms of
the training programme and having the accredited the
trainee officers. We are going to make sure our members
are proud to be members of SAIGA to ensure that the
membership package is increased and that there is specific
strategy for that. We will ensure that we have agreement
with National Treasury, Government Economic and
Finance Cluster and security cluster to ensure that our
members can train outside public practice and become the
registered auditors.
We will ensure that we have agreement with IRBA in
recognition of the RGA’s as a Registered Auditors in
the public sector.
We going to ensure that we increase our membership
base through admission of the public accountants and
internal auditors and have more members across Africa
and the world.

We going to ensure that the public auditor qualification is
accredited and recognised across the profession and in
government and with all the auditing firms and universities
and across the academic sphere.
We going to recognise the SAIGA Membership Forum
and support it to ensure that it becomes equivalent to
ABASA to market the profession and to ensure that we
very influential in the profession.
We are going to explore all different revenue streams
through the increase in the membership base, offering
training to members and non-members in the public
sectors, have seminars, SAIGA Conference and other
innovative ways to increase revenue.
We will have the partnerships with the IIA, ISACA,
ACFE, SAICA, IRBA, SAIPA, CIMA and ACCA Institutes
to ensure that we progressive in terms on how we run the
institute by ensuring that there is sharing of knowledge and
insights and also to ensure that there are platforms created
to make known our brand through seminars and
conferences.
We are will have the partnerships with the all the firms
within the public sector and having all accredited as
training officers and this will not be limited to the Auditor
General but other private firms so we can increase our
brand.
We are going to have partnerships and agreements with
the AFROSAI and INTOSAI and its members to ensure
that we are known and recognised across the globe and
that we influence the auditing and accounting in public
sector as whole.
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The audit has been steadily evolving since then, adapting
to the computer age and, in recent years, the rise of data
analytics — and SAIGA will continue to play a pivotal role
in that process. Automation and the digitization of business
information are now reshaping the finance function, altering
the way we, our clients and our employers approach our
work.
We will partner with SALGA in strategic role supporting
its members and to provide support SALGA and it
members regarding the MFMA Audit Outcomes:
To support the objectives of the SALGA Municipal
Audit Support Programme.
To create a platform to engage on key risk areas
identified for municipalities.
To propose capacity building initiatives for
municipalities.
To identify possible areas of collaboration among
sector stakeholders
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“Our focus remains to be relevant to the Auditing
profession within the public sector to ensure that we
are influential in assisting government in terms of the
eliminating corruption and contribute to capacity
building. The main aim is to enhance that there is
better financial management in the public sector.
The Public Audit Amendment Act, signed into law last
year by President Cyril Ramaphosa, now gives the AG
powers to hold people who serve on boards of stateowned companies, or financial officers of
governmental departments, personally responsible for
the misappropriation of public money. They can also
now be issued with a debt certificate, meaning they
could be forced to repay the money from their own
pocket. Through our membership base “We are going
to ensure that the new powers given to the Auditor

General to act [against malfeasance] are enforced. The
AG is our ally in fighting corruption.
We as the institute needs to find our relevance
in terms of the programmes outlined in the 2030
national development plan (NDP) which
represent our country’s goals to reduce poverty
and increase the quality of lives of citizens and
support the achievement of the United Nations’
sustainable development goals (SDG). We will
use the insights received through our regularity
auditors or in the accounting professionals and
academics to be an authoritative independent
voice on the challenges facing the country in
planning and implementing the SDGs and
reporting on their progress.
As the successful implementation of government
programmes aimed at improving the lives of
citizens depends on the availability and
adequate deployment of public resources, our
members will persist with detecting and
exposing practices that ultimately result in
wastage of public money.
Our members will not only elevate instances of
irregular and unauthorised expenditure, but will
also seek to establish a direct line of sight from
detection of breaches to implementation of
consequences.
We will be consistent contribution to
transparency,
accountability
and
good
governance in the public sector. We will assist
Government to cultivate a culture of
consequences for maladministration or misuse
of public money. Our increased relevance will
also come from providing insights emanating
from our research, auditing and accounting work
of our members.

